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Legal Aid Commission (ACT)

Notes to and Forming Part of the Financial Statements
For the Year Ended 30 June 2011

2011 200
$ $
NOTE 13, DEPRECIATION AND AMORTISATION- CONTINUED
Amortisation
Intangible Assels 30,615 2,355
Total Amortisation 30,615 2,355
Total Depreciation and Amortisation H4403 65036

The increase in depreciation of Leaschold Improvements reflects the full year effect of the depreciation off assets scquired as a
result of the office relocation in April 2010,

NOTE 14.  BORROWING COSTS

Finance Charges on Finance Leases 5910 3.265
Total Borrowing Costs 5910 3,205

NOTE 15. LEASE EXPENSE

In 2009-10 the Commission entered into an agreement for lease for office space at 2 Allsop Street, Canberra City ACT. The lease
has been calculated on the basis of Australian Accounting Standard 117 Leases and Urgent Tssues Group Interpretation 115
Operaring Leases - Incentives and is therefore separately reponed in these financial statements. The lease expense for the
previous office accommodation at 4 Mon Street in 2009- 10 is also shown below.

Lease expense for the lease at 4 Mort Street, Canberra City ACT. - GH2.T66
Lease expense for the lease at 2 Allsop Street, Canberra City ACT, 049,026 188,828
Total Lease Expense 949,026 FIT.50

NOTE 16, WAIVERS AND WRITE-OFFS

A waiver is a relinquishment of a legal claim to a debt over which the Commission has control. The write-ofT of a debt is the
accounting action taken to remove a debi from the books but does not relinguish the legal right of the Commission to recover the
amount. The write-off of debts may occur for reasons other than waivers,

The waivers and write-offs listed below have occurred during the reporting period for the Commission.

201 2010
No. No.

Waivers
Waivers o 0 - 1]
Total Waivers - o
Write-Offs
Irrecoverable Debis 2117 579 201,865 0,732
Total Write-OiTs 201,865 90,732
Total Waivers and Write-Offs 01,565 90,73T
The increase in Write-Offs in 2000-11 is due to the i ion of & more rvative impairment policy whereby all debts older

than 12 months are written off and an allowance for impairment is recorded for all debts older than %) days.
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2011 2010

NOTE17. AUDITOR'S SERVICES

Auditor's remuneration includes financial audit services provided o the Commission by the ACT Auditor-General's Office.

Audit Services

Awudit Fees Paid or Payable 1o the ACT Auditor-General's Office 41,227 30,923
fior the financial statement audit

C Ith Legal Aid Ag Acquittal Audit . 4,500

Total Audit Fees 41,227 35423

No other services were provided by the ACT Auditor-General's Office.

NOTE 18.  CASH AND CASH EQUIVALENTS

Cash at Bank camed floating interest with a weighted average interest rate of 4.80% (2009-10: 4.63%). These funds are able o
be withdrawn upon request.

Shon-Term Deposits had a weighted effective interest rate of 5.19% (2009-10: 1.85%).

Cash at Bank 2,823,825 3,655,235
Cash on Hand 440 440
Short-Term Deposits 1,051,335 1,000,000
Total Cash and Cash Equivalents 3,875, 4,055,675

The decrease in Cash and Cash Equivalents is mainly due 1o the acquisition of property, plant and equipment, predominantly
related to the new office accommodation at Allsop Street, partially offset by the receipt of Cash Injections. For further details see
the Cash Flow Statement,

NOTE1%. RECEIVABLES

Current Receivables

Cliemt Contributions and Recovered Costs Receivable 146,306 92977
Less: Allowance for Impairment Losses (74.175) (7.873)

72,131 85102
Oher Receivables 163,488 332405
Total Current Receivables 237,619 417,507

Non-Current Receivables
Client Contributions amd Recovered Costs Receivable -
Less: Allowance for Impairment Losses -

Reassessed Contributions Secured Against Real Estate (Caveats) - 30.730
Less: Allowance for Impairment Losses - (30.730)
Total Non-Current Receivables - 56,254
Total Receivables 237,619 473,761

——
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2011 2010

NOTE 19.  RECEIVABLES - CONTINUED

Client contributions (Current and Non-Current) are levied at the time of granting aid. These contributions can be reassessed when
the case is finalised. If clients are unable o pay immediately they are given the opp ity to pay by instal No interest is
charged on cutstanding debis,

During the year the Commission has introduced a more conservative impairment policy whereby all debts older than 12 months
were writlen off and an allowance for impairment losses for all debts over ninety days old has been made. As it is not known
when a caveat will be enforced, the collectability of the caveats is not able to be estimated and relevant debt was also therefore
considered impaired,

The reduction in Other Receivables from 2010 is primarily due 1o a reduction in Goods and Services Tax recoverable which was
higher in the previous vear relating to the capital works projects for the fit-out of new office accomodation in 2010

Ageing of Receivables
Past Due
Less Greater
Not than 30 to 60 than
Overdue | 30 Days | Days 60 Days Total
$ $ $ $ $

2011
Not Impaired’
Receivables 165,488 17,619 11,845 42,667 237.619
Impaired
Receivables - - - 74175 74,175
2010
Not Impaired’
Receivables 312917 45008 67456 48379 473,761
Tmpaired
Receivables - - - 159,621 159,621
1. "Not Impaired refers to Net Recei (that is Gross Receivables less Impaired Receivables).,
Reconciliation of the Allowance for Impairment Losses
Allowance for Impairment Losses at the Beginning of the Reporting Period 159.621 146,951
Additi A R ised 74,175 30,730
Reduction in Allowance resulting from a Write-Back Against Receivables (159.,621) (18,0600
Allowance for Impairment Losses at the End of the Reporting Period 74,175 159,621

————————
The ion in All for i Losses is due to the new impairment policy introduced in the year whereby all debis

older than 12 months have been written off,
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2011 2010
$ $
NOTE 20.  OTHER ASSETS
Current Other Assets
Prepayments 201,482
Total Other Assets 201,452

The increase in prepayments is due 1o higher prepaid equipment maintenance, lease expense and practice certificates for legal
practitioners employed by the Commission.

NOTE 21.  PROPERTY. PLANT AND EQUIPMENT

Plant and equipment held includes the following classes of assets - leased motor vehicles, office and computer equipment, and
furniture and fitings.
Leased Motor Vehicles refers o the motor vehicles provided 1o Executives as pan of their remuneration.
Office and Computer Equipment includes deskiop personal computers, servers and network equipment. photocopiers,
telephones, facsimile machines, printers and portable computing equipment.
Furniture and Fittings includes desks,chairs, workstations and other funiture,
Leasehold Improvements includes the office fit out.

Leased Motor Vehicles

Leased Motor Vehicles at Cost 112779 87.661
Less Accumulated Depreciation (23.229) (22,370}
Total Written Down Value of Leased Motor Vehicles 89,550 65,291

Office and Computer Equipment

Office and Computer Equipment at Cost B02.087
Less Accumulated Depreciation (637.233)
Total Written Down Value of Office and Computer Equipment 164,854
Leaschold Improvements

Leasehold Improvements at Cost 2,048,532
Add Make Good Provision 356,488
Less Accumulated Depreciation (234,798) (14,226)
Total Written Down Value of Leaschold Improvements 2,543,168 2,390,794
Furniture and Fittings

Furniture and Fittings at Cost 502,621

Less Accumulated Depreciation (24917 -
Total Written Down Value of Furniture and Fittings 477,704 -
Total Written Down Value of Plant and Equipment 3,763,450 1,620,939

Assets under a Finance Lease
Assets under a finance lease are included in the asset class to which they relate in the above disclosure. Assets under a finance
lease are also required to be separately disclosed as outlined below,

Leaschold Improvement
The C ission has capitalised the cost of ing the ises o a similar condition 1o that which existed prior to the
occupancy. Further information is at Note 29: Provision for Make Geood,

Legal Aid ACT | Annual Report 2010-11



Legal Aid Commission (ACT)

Notes to and Forming Part of the Financial Statements
For the Year Ended 30 June 2011

2011 2010
$ $
NOTE 21.  PROPERTY, PLANT AND EQUIPMENT - CONTINUED
Carrying Amount of Leased Assets
Plant and Equipment under a Finance Lease 112,779 #7061
Less Accumulated Depreciation (23.229) (22,370)

Total Written Down Value of Leased Assets

Reconciliation of Property, Plant and Equipment
The following table shows the movement of Property, Plant and Equipment during 2010-11,

Leased Office and

Motor Computer Furniture and
Lenschold Improvements  Vehicles Equipment Fittings Total
$ $ $ $ s
Carrying Amount at the Beginning of the Reporting Period 2,390,794 65,291 164,854 - 2,620,939
Additions 372946 75622 35912 502,621 987,101
Disposals - (28,408) - (28.408)
Depreciation (220,572) (22.954) {47, T} (24,917) (316,143)
Carrying Amount at the End of the Reporting Period 2,543,168 89,551 153,066 477,704 3,263 488
Reconciliation of Property, Plant and Equipment
The following table shows the movement of Property, Plant and Equipment during 2009-10,
Leased Office and
Maotor Computer  Furniture and
Leasehold Improvements  Vehicles Equipment Fittings Total
5 $ s § 3
Carrying Ameunt at the Beginning of the Reporting Period - 61,847 28,660 9105 99,612
Additions. 2405020 37157 168,889 1,862 2,612,928
Disposals - (16,172) - (9.748) (259200
Depreciation (14.226) (17.541) (32.695) (1.219)  (65.681)
Carrying Amount at the End of the Reporting Period 2,390,794 65,291 164,854 - 2,620,939
NOTE 22.  INTANGIBLE ASSETS
The C sion has i y d software ref ted by the financial reporting system, Finance One.
Computer Software
Tnternally Generated Software
Computer Software at Cost 141,299 141,299
Less: Accumulated Amortisation (30,615) (2,355)
Total Internally Generated Software 110,684 138,944
Total Intangible Assets 110,684 138,944

Reconciliation of Intangible Assets
The following table shows the movement of Intangible Assets during 2000-11.
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2011 2010
$ $

NOTE 22, INTANGIBLE ASSETS - CONTINUED
Carrying Amount at the Beginning of the Reporting 138,944 -
141,299
Amartisation (28,260} (2,355)
Carrying Amount at the End of the Reporting Period 110,684 138,944

NOTE 23, CAPITAL WORKS IN PROGRESS

Capital Works in Progress are assets being constructed over periods of time in excess of the present reporting period. These
assets ofien require exiensive installation work or integration with other assets, and contrast with simpler assets that are ready for
use when acquired. such as motor vehicles and equipment. Capital works in progress are not depreciated as the Commission is
not currently deriving any economic benefits from them,

Assets, currently under construction include software created for the New Directions Program. The aim of the project is 1o

dernise and ine the Commission”s business systems and L ing online grants A proving the
recording of service data and enhancing service delivery,
Software Works in Progress 357,608 203,753
Total Capital Works in Progress 357,608 203,753
Reconciliation of Capital Works in Progress
The following table shows the movement of Software Works in Progress during 2010-11,

Software Works
in Progress
3 5

Carrying Amount at the Beginning of the Reporting 203,753 -
Additions 153,855 203,753
Capital Works in Progress Compl and T 1ol ible Assets - -
Carrying Amount at the End of the Reporting Period 357,608 203,753
NOTE 24. PAYABLES
Current Payables
Trade Payables 29,947 25,498
Accrued Expenses 154,111 305,222
Income Received in Advance 110,551 E5,000
Private Legal Practitioners 132,393 125,874
Total Current Payables 427,02 541,594
Total Payables 427,100 531,599
Income Received in Advance was for the Family Law Pathways Network ag with the C h G and for

the Youth Law Centre.

The reduction in Accrued Expenses is due 1o the large level of accrued expenses in the prior year, which related o the capital
works projects for the fit-out of new office accomodation.
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2011 2010

NOTE25. LEASES
The Commission holds an operating lease for its tenancy at 2 Allsop Swreet, Canberra City and finance leases for three motor
vehicles.

All three finance leases have been taken up as a finance lease liability and an asset under a finance lease. These leases are for
motor vehicles, The interest rates implicit in these leases vary from 3.73% to 7.14% and the terms arc for 2 years, These leases

have no terms of renewal or purchase options, nor escalation clauses.,

Current Finance Leases - Secured Liability

Motor Vehicle Finance Lease Liability 42457 43,597
Total Current Finance Leases 42457 43,597
Total Current Leases 42,457 43,597

Non-Current Finance Leases - Secured Liability

Motor Vehicle Finance Lease Lial 49,757 3.7
Total Non-Current Finance Leases W
Deferred Rent Payable

2 Allsop Street Deferred Rent Payable 245,156 76,543
Total Deferred Rent Payable 245156 76,543
Total Non-Current Leases W
Total Leases 7

Sceured Liability
The Commission's lease liability is effectively secured because if the Commission defaulis. the leased assets revert 1o the lessor,

The increase in Deferred Rent Payable is due 1o the full year effect of the leasing for the dation at Allsop
Street. There was no Deferred Rent Pavable in relation to the previous accommodation at Mort Street,

Finance Leases

Finance lease commitments are payable as follows:

Within one year 47291 46,597
Later than one year but not later than five years 52227 24,286
Later than five years - -
Minimum Lease Payments 99518 70,883
Less: Future Finance Lease Charges 7304 3570
Amount Recognised as a Liability 92,214 67,313
Total Present Value of Minimum Lease Payments 92,214 67,313
The present value of the minimum lease payments are as follows:

Within one year 47291 46,597
Later than one year but not later than five years 52227 24,286
Later than five years

Total Present Value of Minimum Lease Payments 9518 70,853
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1 2010
$ $

NOTE 26.  LEASE INCENTIVE LIABILITY

The Commission has an agreement for lease for the tenancy of 2 Allsop Street, Canberra City which commenced on 1 April 2010,
When the Commission entered into this lease, it took advantage of a cash in lieu of a rent free period from the landlord. The
Commission has recognised the lease incentive based on a proportionate basis of the rent.

Liability - Current 89.615 89615
Lease Incentive Liability - Non Current 918550 1008, 165
Total Lease Incentive Liability 1,008,165 1,097,780

The present value of the lease incentive liability is as follows:

Within one year 9,615
Later than one year but not later than five years 358,459
Later than five 5 2 649,706
Total Present Value of Lease Incentive Liahility 1,008,165 1,047,780
NOTE 27.  EMPLOYEE BENEFITS

Current Employee Benefits

Amnnual Leave 511.651 435,708
Long Service Leave 459,582 523,590
Accrued Salaries 130,005 131,984
Total Current Employee Benefits 1,101,238 1.091,283
Non-Current Employee Benefits

Long Service Leave 179,950 77,897
Total Non-Current Employee Benefits 179,950 77,897
Total Employee Benefits —rt TTET
For Disclosure Purposes Only

Estimate of when Leave is Payable

Estimated Amount Payable within 12 Months

Annual Leave 255,826 217,855
Long Service Leave 62,502 2,784
Accrued Salarics 13010005 131,984
Total Employee Benefits Payable within 12 months 448,333 432,623
Estimated Amount Payable after 12 Months

Annual Leave 255826 217,855
Long Service Leave 577,030 518,703
Total Employee Benefits Payable after 12 Months H32.855 736,558
Total Employee Benefits 1,281,188 1,169,180
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2011 2010

NOTE 28.  PROVISION FOR AMOUNTS OWING TO PRIVATE LEGAL PRACTITIONERS

The Provision for Amounts Owing o Private Legal Practitioners is an estimate of the cost of services provided by private
practitioners, prior o the end of the reponting period, for which the Commission has not been invoiced. The Comr i has
made a col nt to the private practitioners that work will be paid for on completion. Invoices from legal practitioners
received in the period up to and incleding 11 July 2001 and relating 1o work done up w 30 June 2011 are shown as Payable o
Legal Practitioners in Note 24: Payables.

Provision for Amounts Owing to Private Practitioners 265322 252,368

NOTE29. PROVISION FOR MAKE GOOD

ion has recorded a liability and corresponding asset of $370.124 for the ted cost of restoring the
leased office space - 2 Allsop Street, Canberra City. Under the werms of the agreement for lease, the Commission
may be required 1o restore the premises to a similar condition which existed prior o the occupancy: this cost will be borne on
exiting the premises. The estimate is based on an independent valuation performed by Mark Mikolajezak, Commercial Manager -
Esi ting for 1SIS Group Australia Pty Lid.

Provision for Make Good 374,669 356,488
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Notes to and Forming Part of the Financial Statements
For the Year Ended 30 June 2011

NOTE 30. FINANCIAL INSTRUMENTS

Details of significant policies and methods adopted, including the criteria for recognition, the basis of measurement, and the
basis on which income and expenses are recognised, with respect to each class of financial asset and financial lability are
disclosed in Note 2: Summary of Significant Accounting Policies.

Interest Rate Risk
Interest rate risk is the risk that fair value of future cash flows of a financial instrument will fluctuate because of changes in
market interest rates.

The C ission's only 10

A significant portion of financial assets are held in floating interest rate arrangs f
interest on liabilities is in relation to finance lease commitments for motor vehicles and credit cards. These liabilities are

latively small compared with the C ission's total liabilities and the interest rates are fairly predictable. This means that
the Commission is not significantly exposed to movements in interest payable, however, it is exposed to movements in interest

receivable. There are no unrecognised financial assets or liabilities.

Interest rate risk for ial assets is iged by the C ission by only investing in floating interest rate investments and
term deposits that are low risk. Interest rate risk for financial liabilities is not actively managed by the Commission as there are
no financial liabilities which are exposed o a floating interest rate. There have been no changes in risk exposure or processes
for managing risk since last year,

The maximum exposure of the Commission o Interest Rate Risk is the variance in interest payable on its Cash and Cash
Equivalent holdings. The details of Cash and Cash Equivalents at the end of the reporting period together with the weighted
average interest rate paid during the reporting period are given in the tables provided later in this note.

Sensitiviry Analysis
A sensitivity analysis has not been undertaken for the interest rate risk of the Commission as it has been determined that the
possible impact on profit or loss or total equity from fluctuations in interest rates is immaterial.

Credit Risk
Credit risk is the risk that one party to a financial instrument will fail o discharge an obligation and cause the other party o
incur a financial loss. The Commission's credit risk is limited to the amount of financial assets it holds net of any allowance for
impairment.

The C issi inimi ations of credit risk in relation o accounts receivable by caleulating contributions in
accordance with a set means test which takes into account clients” income, assets and liabilities. The Commission’s maximum
exposure 0 credit risk for receivables is disclosed in the tables provided later in this note,

ion considers the risk
s negligible.

The Commission holds bank accounts and a term deposit with the C Ith Bank. The Cx
that this tution will fail to discharge their obligations and cause the Commission to incur a financial loss

There have been no changes in risk exposure or processes for managing risks since last year,
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NOTE 30. FINANCIAL INSTRUMENTS - CONTINUED

Liquidity Risk

Liquidity Risk is the risk that the Commission will be unable to meet its financial obligations as and wh::n they fall due. In
matters where the client’s financial position changes and the C ission the contril ] ial the
commission may impose a caveat as a security over the client’s land holding. The Commissions main financial obligations.
relate to the payment of employee benefits and the purchases of supplies and services. Salaries are paid on a fortnightly basis
and payments for supplies and services are normally settled within 15 days after an invoice is received.

The main sources of cash to pay these obligations are quarterly grant payments received from the ACT Government under the
agreement with the Commonwealth; fortnightly payments of appropriation from the ACT Government and two payments from
the ACT Law Society from the Statutory Interest Account (generally in the second half of the financial vear). The Commission
regularly monitors its financial position to determine whether there are any significant variances from the budget which may
affect lht. Commu.slonh ability o meet its emerging fmanu.il liabilities. Liquidity risk is measured through forecasting
apy m n requi to enable pay of 1 obligations,

Pprep F

The Commission’s exposure to liquidity risk and the management of this risk has not changed since last financial year.
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Notes to and Forming Part of the Financial Statements
For the Year Ended 30 June 2011

NOTE 30,  FINANCIAL INSTRUMENTS - CONTINUED

Carrying Amount of Each Category of Financial Asset and Financial Liability

2011 2010
$ S
Financial Assets
Loans and Receivables 237,619 473,761
Financial Liabilities
Financial Liabilitics measured at Amortised Cost 408,665 523,907

The Commission does not have any financial assets in the 'Available for Sale' category or the 'Held to Maturity'
category and as such these categories are not included above, Also, the Commission does not have any financial
assets or liabilities in the 'Financial Assets/Liabilities at Fair Value through the Profit and Loss’ categories and as such
these categories are not included above,
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2011
$

2010
b

NOTE 31. COMMITMENTS

Operating Leases
The Commission has an agreement 1o lease for one
defined terms, escalation clauses and renewal iy

on-cancellable opers

lease for office accommodation. The lease has
ns in the lease agreements that may require the

Commission to make-good the site. The Commission negotiated & 12,5 year lease which terminates in September 2022, with an
option for a further term of 5 vears, which if exercised would enable the Commission o avoid the make-good obligation. See

also Note 29: Provision for Make Good.

MNon-cancellable operating lease commitments are payable as follows:

Within one year 1,046,969
Later than one year but not later than five years 3,140,907
Later than five years 7.590.525
Total Operating Lease C 11,778,301

NOTE 32. COMMISSIONERS
The Commissioners ofthe Legal Aid Commi
appointment were:

Andrew Crockent 4 years, 7 months

Michael Peedom 1 year, 7 months

Stephen Goggs 2 years, 5 months
(Resigned 17 April 2011)

Gregory Walker 2 years, 4 months

John Harris I year, 11 months
(Resigned 18 March 2011)

Meredith Whitten 1 year, 3 months

Gail Kinsella 1 year, 2 months

Deborah Pippen 11 months

Kathy Leigh 3 months

1.046,969
3,140,907
8,899,236

13,087,112

ion (ACT) who held office during the financial year, and their period since

During the year pant-time Commissioners were paid amounts totalling 521,874 (2009-10: $13,489). The Legal Aid Commission

{ACT) is liable to pay the superannuation guarantee charge on these fees.

NOTE 33.  THIRD PARTY MONIES

“The Commission holds money in trust on behalf of clients, whilst awaiting instructions for disbursement of those funds. Section
95) of the Legal Aid Act 1977 states that the provisions of the Legal Profession Act 2006 concerning keeping and auditing of
accounts do not apply in relation to money held by the Ci ission on trust. N hel the Cy ission follows as closely as

possible the trust account rules as better practice for the administration of its trust account.

Third Party Monies held by the Commission

Balance at the Beginning of the Reporting Period 5,196
Cash Receipts T00,630
Cash Payments (705,872)

)

Balance at the End of the Reporting Period
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Legal Aid Commission (ACT)

Notes to and Forming Part of the Financial Statements
For the Year Ended 30 June 2011

2011 2010
3 $
NOTE 34. CASH FLOW RECONCILIATION
(a) Reconciliation of Cash and Cash Equivalents at the end of the reporting period
in the Cash Flow Statement to the equivalent items in the Balance Sheet,
Total Cash and Cash Equivalents Recorded in the Balance Sheet IRTS600 4,655,675
Cash and Cash Equivalents at the end of the Reporting
Period as Recorded in the Cash Flow Statement 3875600 4,655,675
(h) Reconciliation of Net Cash (Outflows) / Inflows from
Operating Activities to the Operating { Deficit) / Surplus
Operating (Deficit) / Surplus (653,732) 744,406

Add/fiLess) Non-Cash Items
Depreciation of Plant and Equipment 323,189
Amortisation of Intangible Assets
Borrowing Costs

Gain on Sale of Asset

Cash Before Changes in Operating Assets and Liabilities (273,625) 843,738
Changes in Operating Assets and Liabilities

Decrease [ (Increase) in Receivables 236,142 (135,016
(Increase) / Decrease in Other Assets (135519} 1001466
(Decrease) / Increase in Payables (114,593) 275,029
Increase in Leases 193,513 81,774
Increase in Employee Benefits 112,008 154,778
(Decrease) / Increase in Lease Incentive (B9.614) 10497, 780
Increase [ {Decrease) in Provision for Amounts Owing to Private Legal Practitioners 12,955 (331,342)
Net Changes in Operating Assets and Liabilities 214,892 1,243,469
Net Cash (Outflows) / Inflows from Operating Activities 58,733 1087207

(¢} Non-Cash Financing Activities

Due 1o a change in the Whole-of-G car leasing all new car leases entered into by the Commission will
be finance leases.

Acquisition of Motor Vehicles by Means of Finance Leases. 75,622 37157
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7
ACT AUDITOR-GENERAL’S OFFICE

Al1/33

Mr Andrew Crockett

Chief Executive Officer

Legal Aid Commission (ACT)

2 Allsop Street

CANBERRA CITY ACT 2601

Dear Mr Crogk@tt Alnoten

REPORT OF FACTUAL FINDINGS - LEGAL AID COMMISSION (ACT)
STATEMENT OF PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2011

The Audit Office has completed the review of the statement of performance of the Legal
Aid Commission (ACT) for the year ended 30 June 2011.

I have attached the statement of performance and unqualified report of factual findings.

1 have provided a copy of the statement of performance and report of factual findings to
the Attorney-General, Mr Simon Corbell MLA.

Thank you for the assistance provided by the staff of the Commission during the review.

Yours sincerely

Bernie Sheville
Director, Financial Audits
2 September 2011

CaCL Ms Diane Fielding, Chair, Audit Committee
Mr John McManus, Business Manager
Mr Andrew Fleming, Chief Financial Officer

Level 4, 11 Moore Street, Canbemra City, ACT 2601 | PO Box 275, Civic Square, ACT 2608
Telephone: 02 6207 0833 | Facsimile: 02 6207 0826 | Email: actauditorgeneral@act.gov.au
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Legal Aid Commission (ACT)

Z
ACT AUDITOR-GENERAL'S OFFICE

REPORT OF FACTUAL FINDINGS
LEGAL AID COMMISSION (ACT)

To the Members of the ACT Legislative Assembly

Report on the statement of performance

The statement of performance of the Legal Aid Commission (ACT) for the year ended
30 June 2011 has been reviewed.

Responsibility for the statement of performance

The Chief Executive Officer of the Legal Aid Commission (ACT) is responsible for
the preparation and fair presentation of the statement of performance in accordance
with the Financial Management Act 1996. This includes responsibility for
maintaining adequate records and internal controls that are designed to prevent and
detect fraud and error and the systems and procedures to measure the results of the
performance indicators reported in the statement of performance.

The auditor’s responsibility

Under the Financial Management Act 1996 and Financial Management (Statement of
Performance Scrutiny) Guidelines 2011, 1 am responsible for providing a report of
factual findings on the statement of performance.

The review was conducted in accordance with Australian Auditing Standards
applicable to review engagements, to provide assurance that the results of the
performance indicators reported in statement of performance have been fairly
presented in accordance with the Financial Management Act 1996.

A review is primarily limited to making inquiries with representatives of the Legal
Aid Commission (ACT), performing analytical and other review procedures and
examining other available evidence. These review procedures do not provide all of
the evidence that would be required in an audit, therefore, the level of assurance
provided is less than that given in an audit. An audit has not been performed and no
audit opinion is being expressed on the statement of performance.

The review did not include an assessment of the relevance or appropriateness of the
performance indicators reported in the statement of performance or the related
performance targets.

No opinion is expressed on the accuracy of explanations provided for variations
between actual and targeted performance due to the often subjective nature of such
explanations.

Level 4, 11 Moore Street, Canberra City, ACT 2601 | PO Box 275, Civic Square, ACT 2608
Telephone: 02 4207 0833 | Facsimile: 02 6207 0824 | Email: actouditorgeneral@act.gov.au
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Legal Aid Commission (ACT)

Electronic presentation of the statement of performance

Those viewing an electronic presentation of this statement of performance should note
that the review does not provide assurance on the integrity of information presented
electronically, and does not provide an opinion on any other information which may
have been hyperlinked to or from the statement of performance. If users of the
statement of performance are concerned with the inherent risks arising from the
electronic presentation of information, they are advised to refer to the printed copy of
the reviewed statement of performance to confirm the accuracy of this electronically
presented information.

Independence

Applicable independence requirements of Australian professional ethical
pronouncements were followed in conducting the review.

Review opinion

Based on the review procedures, no matters have come to my attention which indicate
that the results of the performance indicators, reported in the statement of
performance of the Legal Aid Commission (ACT) for the year ended 30 June 2011,
are not fairly presented in accordance with the Financial Management Act 1996.

This review opinion should be read in conjunction with the other information
disclosed in this report.

Bernie Sheville
Director, Financial Audits
2 September 2011
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Legal Aid Commission (ACT)

Statement of Responsibility
For the Year Ended 30 June 2011

Legal Aid Commission (ACT)
Statement of Performance
For the Year Ended 30 June 2011

Statement of Responsibility

In the opinion, the Statement of Performance is in agreement with the Commission's records and
fairly reflects the service performance of the Commission in providing each class of outputs
during the financial year ended 30 June 2011 and also fairly reflects the judgements exercised in
preparing them.

Signed at Canberra this 214" day of August 2011.

Chief Executive Officer
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Legal Aid Commission (ACT)

Statement of Performance
For the Year Ended 30 June 20m

FINANCIAL PERFORMANCE INDICATORS

20001101041 \’aﬂancel N
Actual Budget % Explanation
Dutcome
Profitability
Return on Assels (8.06%)| (11.47%) 30% 1
Return on Equity (15.02%)| (18.45%) 19% 2
Profit Margin (6.97%)|  (6.46%) -8% 3
Liguidity
Current Ratio .24 1.56 43.72%
Cash Position 0.48 0.44 9.33% 5
Receivables Turnover 26.38 27.20 (3.02%)] 6
Financial Stability
Debt Ratio 0.46 0.37 24.66% 7
Capital Ratio 0.85 0.58 45.59% 8
Explanation of Performance Indicator
Return on Assets = Operating Result / Average Total Assets for the Period
Return on Equity = Operating Result / Equity

Profit Margin Operating Result / (Government + Non-Government User Charges +
Taxes, Fees & Fines)
Current Assets / Current Liabilities
{Cash + Current Investments) / Total Assets
(Government + Non-Government User Charges) / Average Receivables
for Period

Debt Ratio = Total Lia ies / Total Assets

Capital Ratio = Total Liabilities / Equity Capital
Explanation for Variance
1. Return on Assets
The return on assets position improved, compared to the budget, due to the increase in Total Assets resulting
from the receipt of an unbudgeted lease incentive and finalisation and acquisition of leasehold improvements
and furmiture and fittings at the new office accommacdation.
2. Return on Equity
The return on equity position improved compared to budget, due to the increase in equity resulting from an
improvement in the Total Comprehensive Income in 2009-10 .
3. Profit Margin
The profit margin has deteriorated, compared to budget, as a result of the increased deficit compared to budger,
4. Current Ratio
The current ratio has improved, compared to budget, largely due to the receipt of an unbudgeted lease
incentive relating 1o the new office accommodation.
5. Cash Position
The increase in the cash position is caused by the receipt of an unbudgeted lease incentive in relation 1w
the new office accommodation.
6. Receivables Turnover
The receivables tumover is in line with budget with little change in Government and Non-Government User
Charges or the average receivables balance.
7. Debt Ratio
The debt ratio has increased, compared to budget, largely due to the i in liabilities fated with the
lease incentive payment and payments to private practitioners.
8. Capital Ratio
The capital ratio has increased, compared to budget, largely due to the increase in liabilities , as discussed
above,

Current Ratio
Cash Position
Receivables Turnover
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